Business Assessment Tool

Business Equaliser – Areas of Focus – Example
Relationships are a key part of any business, so we’ve set that as a not negotiable Area of Focus. Identify up to 7* other areas of your business you would like to focus on.

Describe what your ideal picture
is in each area of focus

1.
2.

Indicate where you are
Indicate your goal

Apply two ratings by filling in the levels:
Rating 1: Current Reality: rate each element on a scale of 1 through 10, where 1 is considered very low and 10 is considered almost perfect
Rating 2: Aspirational Goal: how you’d like the business to be in each element. Perhaps how you planned it be to when you started the business.
We’d like all areas to be 10 out of 10. The best thing to do is adequately assess where you currently sit in each of your AOFs. Then planning can begin from a realistic
viewpoint. You may want everything at 10 all at once. You may want to focus on specific areas for a time and then review and adjust.
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Relationships

Sales

Service

Teamwork

Admin

Systems

I know my team
well. We have
agreed goals.
I meet with each
person regularly.
My team know
my goal in
developing
relationships
with them

Sales improve
every week. The
team know their
role and work
hard to close
gaps in
knowledge and
sakes skills.

Our service is
talked abut as a
competitive
advantage … by
our
competition!!

Our teams to
identify and
solve issues. We
review systems
and processes
that save time
and deliver
awesome
customer service

We are well
organised.
Everything is at
our fingertips
when we need it.

Our systems are
well structured
and known by
each team
member.

*If you have additional AoFs, simply add a second page like this.
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Business Equaliser – Areas of Focus (AoF)
Relationships are a key part of any business, so we’ve set that as a not negotiable Area of Focus. Identify up to 7* other areas of your business you would like to focus on.
Obviously, we’d like all areas to be 10 out of 10. The best thing to do is adequately assess where you currently sit in each of your AOFs. Then planning can begin from a
realistic viewpoint. You may want everything at 10 all at once. You may want to focus on specific areas for a time and then review and adjust.
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Indicate where you are
Then indicate your goal

10

Describe what your ideal picture
is in each area of focus as
though it were true right now!

Relationships

*If you have additional AoFs, simply add a second page like this.
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Commentary
Consider any factors that are important to know in reading through the Current Reality vs the Goal.

Relationships:
Item 2:
Item 3:
Item 4:
Item 5:
Item 6:
Item 7:
Item 8:

*If you have additional AoFs, simply add a second page like this.
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